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DEPARTMENT ORGANIZATION
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DEPARTMENT FUNCTIONS

State Activities 1 Minimum Foundation Program 1
Provide a Department of Education that has visionary Provide for the determination of the minimum cost
leadership that identifies educational and related of education in Louisiana and the equitable
needs of people and delivers quality services to distribution of state funds to public city and parish
meet those needs. school districts and schools.

Subgrantee Assistance 1 Nonpublic Educational Assistance 1

Provide flow -through funds to districts for school and Provide flow -through funds to nonpublic schools to
community support programs that enhance learning enhance student learning and performance.

environments and improve the quality of teaching.

Recovery School District } Special School District }
Provide educational and related services to children Provide special education and related services to
who are enrolled in an elementary or secondary children with exceptionalities who are enrolled in
school transferred to the Recovery School District. state-operated programs and provide appropriate

educational services to children enrolled in state -
operated mental health facilities.
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BUDGET HISTORY
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BUDGET HISTORY

State General Fund excluding MFP by Budget Unit

in Millions
$400.0 ( )
$350.0 $337.3
$300.0
$250.0
$200.0 $170.6 $170.4
$150.0
$100.0
$51.6
$50.0
$ FY 08 FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16* FY 17**
O Special School District $13.3 $13.6 $12.3 $12.0 $12.0 $7.9 $9.1 $9.0 $8.2 $3.0
@ Nonpublic Educational Assistance $31.0 $32.4 $31.4 $25.1 $25.3 $25.2 $25.2 $26.1 $26.3 $11.6
ORecovery School District $9.7 $20.7 $19.7 $15.8 $11.5 $3.2 $0.3 $2.6 $1.9 $0.3
B Subgrantee Assistance $169.6 $206.8 $114.2 $58.0 $17.6 $50.0 $90.0 $89.6 $64.8 $23.9
B State Activities $57.4 $63.9 $59.6 $57.1 $54.2 $49.3 $46.1 $43.1 $35.3 $12.8
TOTAL SGF (w/o MFP) $281.1 $337.3 $237.2 $168.0 $120.6 $135.6 $170.6 $170.4 $136.6 $51.6

*Existing Operating Budget as of 12/1/15
** Governoro8s Executive Bu
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MEANS OF FINANCE BREAKDOWN

FY 1415 FY 1516 FY 1617 $ Change % Change
Meansof Financing Prior Year Actual Existing Operating Executive Budget ng ing
: ; from Existing | from Existing
Expenditures Budget Recommendation

State General Fund $3,503,772,003 $3,527,878,607 $3,458,421,974 ($69,456,630) (1.97%)
Interagency Transfers $252,937,711 $396,112,429 $317,748,967 ($78,363,462) (19.78%)
Eee‘fls and SeltGen. $38,483,910 $57,422,846 $57,422,846 $0 0%
Statutory Dedications $311,556,056 $301,242,890 $307,202,761 $5,959,871 1.98%
Federal Funds $1,030,764,233 $1,096,741,043 $1,121,489,830 $24,748,787 2.26%
TOTAL MOF $5,137,513,913 $5,379,397,812 $5,262,286,378 | ($117,111,434) (2.18%)

i i $20.7 million additional funding for the Minimum Foundation Program ($15.5 million SGF; $5.2 million Statutory Dedications)

‘ -$84.9 million reduction in State General Fund, or -62.2%, from all other areas of the Department of Education.
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"MAJOR SOURCES OF REVENUE

Federal Funds
$1.1 Billion

Self-Generated
$57 Million

Statutory Dedications
$307 Million

A$366 million from School, Child and Adult Food
and Nutrition Programs to provide basic nutrition
to eligible participants.

A$282 million for Title |, Part A, to improve the
teaching and learning of children from low -
income families.

A $187 million from Individuals with Disabilities
Education Act (IDEA) to ensure all children with
disabilities age 3 021 are provided special
education services.

A$82 million for Child Care Development Fund
Block Grant (CCDF) to provide child care
assistance, licensing, and quality improvement.

A$60 million from Title Il dImproving Teacher
Quality funds used to provide professional
development to teachers in the core academic
subjects.

A$31 million for Louisiana Striving Readers Program
grant funds used to raise literacy levels.

AFoundation grants, teacher
certification fees.

ARSD $39 million includes
insurance proceeds and
Harraho6és Capital

A$1.5 million in Carl Perkins
Secondary Vocational
Education funding from the
community college system.

A$181 million from the Lottery Proceeds
Fund for the MFP (constitutional).

A$111 million from the Support
Education in Louisiana First (SELF) Fund
(statutory).

A$15 million from the Education
Excellence Fund (EEF) for public and
nonpublic students (constitutional).

Interagency Transfers
$318 Million

A$192 million Federal Emergency Management Agency (FEMA) funds from the
Governoréoés Office of Homel and Secur.i
(GOHSEP) to the Recovery School District (RSD) for the repair and
reconstruction of schools and equipment damaged in Hurricanes Katrina and
Rita.

A$68 million Temporary Assistance for Needy Families (TANF) funds from the
Department of Children and Family Services (DCFS) to Subgrantee Assistance
for the LA 4 Early Childhood Education Program.
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EXPENDITURE BREAKDOWN

, : PV LA : '.:Y L , FY.1617 $ Change % Change
Expenditure Prior Year Actual Existing Operating Executive Budget e .-
. ; from Existing | from Existing
Expenditures Budget Recommendation

Salaries $28,549,523 $34,400,694 $28,326,226 ($6,074,468) (17.7%)
Other Compensation $12,209,407 $11,097,901 $10,494,007 ($603,894) (5.4%)
Related Benefits $19,175,589 $21,377,072 $21,613,764 $236,692 1.1%
Travel $1,300,032 $3,672,745 $2,935,125 ($737,620) (20.1%)
Operating Services $8,964,110 $8,806,849 $8,574,146 ($232,703) (2.6%)
Supplies $974,455 $2,995,683 $1,754,427 ($1,241,256) (41.4%)
Professional Services $92,189,968 $112,066,182 $85,119,055 ($26,947,127) (24.0%)
Other Charges $4,844,240,811 $4,974,797,597 $4,919,438,350|  ($55,359,247) (1.1%)
Acg/Major Repairs $129,910,018 $210,183,089 $184,031,278|  ($26,151,811) (12.4%)
Unallotted $0 $0 $0 $0 0.0%
TOTAL EXPENDITURES $5,137,513,913 $5,379,397,812 $5,262,286,378| ($117,111,434) (2.2%)
Authorized Positions 516 481 481 0 0.0%
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EXPENDITURE HISTORY (i miLLions)
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PERSONNEL INFORMATION

$45.5 million Salaries and Other Compensation FTE Employees AVG Salary
$21.4 million Related Benefits

Total Personnel Services = $66.9 million 4,000 $80,000
A 17% of the Department of Education total
Existing Operating Budget (excluding Other 3,500 $63.561 $64,629 562,669 $70,000
Charges) $59,088
. . 3,000 $54,324 354,171 $55.398 - $60,000
Authorized Positions $48.737 $51,513
A 481 (331 classified and 150 unclassified) 2,500 - $45.688 ' = $50,000

A 164 full -time non-T.O. positions
A 0 Other Charges positions

2,000 $40,000
*As of 1/29/2016, Department of Education had 43 1,500 $30,000
vacancies; 9 of these vacant positions were eliminated
in the mid -year deficit re_ductlon and is reflected in 1,000 $20,000
the Executive Budget adjustments.
500 638 $10,000
517 529
0 $0

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Source: Prepared by House Fiscal Division staff using information from Civil Service
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FY 17 DISCRETIONARY/NON-DISCRETIONARY FUNDING

TOTAL BUDGET
$5.3 Billion

$318 Million IAT
Double Count

Self Generated
Revenue
$57 Million

Statutory
Dedications
$307 Million

$4.9 Billion
Remaining

Federal Funds
$1.1 Billion

State General Fund
$3.5 Billion

House Fiscal Division

Non Discretionary
$3.4 Billion

Discretionary
$38.4 Million
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Minimum Foundation
Program
$3.4 Billion

Special School District
$2.5 Million

Nonpublic Textbooks
$2.9 Million

Debt Srvc, Leg Aud, Retirees Ins
$4.2 Million

Admin. & District Support
$8.0 Million

Subgrantee Flow-Through
$21.3 Million

Recovery School District
$330,000

Nonpublic Assistance
$8.7 Million
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Excluding the MFP, proposed State General Fund reductions total $84.9 million for FY 2016 -17. Based on information
from the Department, potential impacts could include the following:

Administration and Oversight

A Funding cuts are equivalent to approximately 85 staff. This would Scholarship Program
limit the number of funding payments to Local Education AReductions to the Scholarship Program would result in students
Authorities (LEAS) processed. returning to public schools, which would subsequently increase
MFP costs but at a lower per pupil cost than what is currently
State Testing being paid to voucher schools.
A Annual testing is mandated by the federal Every Student Succeeds
Act (ESSA) and failure to meet the federal testing requirement Nonpublic Educational Assistance
could jeopardize the receipt of over $500 million in federal funds A Required Services would fund 21% of requested
which are distributed to local school districts. reimbursements for private schools, down from 56%.
A Reduced salary supplements for private school lunchroom
Early Childhood Education workers.
A State Activities reduction would impact Early Childhood networks
as required by Act 3 of the 2012 Regular Session. Special School District
AFailure to fund state match or maintenance of effort could reduce A Reductions equivalent to approximately 37% of staff. The
availability of Tempoarary Assistance for Needy Families (TANF) agency is at risk of meeting its obligations under the 2003
and Child Care and Development Fund (CCDF) Settlement Agreement.
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